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APTMA Chairman Meets Punjab Agriculture Minister and Secretary Agriculture to 
Discuss Cotton Crop Situation and Revival Strategy 

Lahore July 7, 2026: A high-level meeting was held today at the Agriculture Department, 
Lahore, to review the current cotton crop situation in Punjab and discuss future strategies 
for the revival of cotton in Punjab. 

The meeting was attended by Mr. Kamran Arshad, Chairman APTMA, along with Mr. Raza 
Baqir, Secretary General APTMA, and Dr. Muhammad Javed, Cotton Advisor APTMA. From 
the Government of Punjab, Syed Muhammad Ashiq Hussain Kirmani, Minister for 
Agriculture Punjab, and Mr. Iftikhar Ali Sahoo, Secretary Agriculture Punjab, participated 
in the meeting. Other participants included Dr. Anjum Ali Buttar from the Punjab 
Agriculture Department, Mr. Shahzad Ali Malik, Chairman Guard Group, and Mr. Naveed 
Asmat Khokhar. 

During the meeting, the participants held a detailed discussion on the importance of 
cotton as Pakistan’s most strategic cash crop and its direct linkage with the textile 
industry, farmers’ livelihoods, ginning, spinning, value addition, exports, and the overall 
national economy. It was highlighted that cotton remains the backbone of Pakistan’s 
textile value chain and any decline in domestic production directly increases the 
country’s dependence on imported cotton. 

Chairman APTMA Mr. Kamran Arshad expressed serious concern over the low acreage 
under cotton cultivation in Punjab. He stated that Pakistan imported 8.3 million bales of 
cotton last year at a cost of USD 2.67 billion, which is a matter of serious concern for the 
national economy. He said that due to historically low domestic cotton production, 
Pakistan is effectively supporting farmers of other countries through cotton imports, 
whereas this huge amount should ideally be injected into Pakistan’s own farming system 
to strengthen local farmers, improve rural incomes, and support domestic cotton 
production. 

Dr. Anjum Ali Buttar and Dr. Muhammad Javed briefed the meeting on the current cotton 
crop situation in Punjab. They informed that despite a decline in area, the overall crop 
condition in Punjab is satisfactory. Farmers are receiving encouraging harvests from 
early-sown cotton, which is a positive sign for the season. It was also noted that the 
current pest pressure remains low, and if the situation continues to remain favorable, 
Punjab is expected to produce around 4 to 4.5 million bales of cotton during the current 
season. 



The meeting also discussed the importance of establishing the APTMA-proposed 
Pakistan Cotton Board, which was termed a potential game changer for cotton revival in 
Pakistan. Participants agreed that the proposed Board would bring all key stakeholders 
under one platform and place national cotton research, policy coordination, seed 
development, production planning, and value chain improvement under one umbrella. It 
was emphasized that the Pakistan Cotton Board is essential to develop a long-term, 
industry-led and farmer-focused strategy for sustainable cotton revival. 

Minister for Agriculture Punjab Syed Muhammad Ashiq Hussain Kirmani observed that 
one of the major reasons behind the shift of farmers from cotton to other crops is the lack 
of high-yielding and profitable cotton varieties. He emphasized that the only sustainable 
way to revive cotton is to make it profitable for farmers through better seed, improved 
technology, effective extension services, and market support. 

During the discussion, Mr. Shahzad Ali Malik highlighted the need to introduce advanced 
imported hybrids and modern seed technologies to boost local cotton production. The 
Minister supported the proposal and agreed that Pakistan’s existing variety registration 
and approval process is too lengthy. It was discussed that if a variety takes 5 to 7 years 
for registration, the system fails to respond to the urgent needs of farmers and industry. 
The Minister supported the proposal to reduce the registration timeline to 2 to 3 years and 
assured that the matter would be taken up with the Ministry of National Food Security & 
Research and NSDRA, Islamabad. 

Chairman APTMA appreciated the efforts of Secretary Agriculture Punjab Mr. Iftikhar Ali 
Sahoo and his team for their continued work toward cotton revival in Punjab. He also 
acknowledged the support of the Punjab Government for the establishment of the 
Pakistan Cotton Board and expressed the hope that coordinated efforts between 
government, industry, researchers, seed companies, and farmers would help restore 
Pakistan’s cotton production. 

APTMA reaffirmed its full support for the revival of cotton in Pakistan and expressed its 
commitment to working closely with the Government of Punjab, federal institutions, 
research bodies, seed sector, ginners, farmers, and other stakeholders to strengthen 
domestic cotton production, reduce import dependence, improve farmer profitability, 
and protect Pakistan’s textile value chain. 
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